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Definitions & cavutionary note

The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate legal entities. In this presentation “Shell”, “Shell group” and “Royal Dutch Shell” are sometimes used for convenience where references are made to
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Royal Dutch Shell plc and its subsidiaries in general. Likewise, the words “we”, “us” and “our” are also used to refer to Royal Dutch Shell plc and its subsidiaries in general or to those who work for them. These terms are also used where no useful
purpose is served by identifying the particular entity or entities. “Subsidiaries’’, “Shell subsidiaries” and “Shell companies” as used in this presentation refer to entities over which Royal Dutch Shell plc either directly or indirectly has control. Entities
and unincorporated arrangements over which Shell has joint control are generally referred toas “joint ventures” and “joint operations”, respectively. Entities over which Shell has significant influence but neither control nor joint control are referred

toas “associates”. The term “Shell interest” is used for convenience toindicate the direct and/or indirect ownership interest held by Shell in an entity or unincorporated joint arrangement, after exclusion of all third-party interest.

This presentation contains forward-looking statements (within the meaning of the U.S. Private Securities Litigation Reform Act of 1995) concerning the financial condition, results of operations and businesses of Royal Dutch Shell. All statements other
than statements of historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are statements of future expectations that are based on management’s current expectations and assumptions and involve
known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in these statements. Forward-looking statements include, among other things, statements
concerning the potential exposure of Royal Dutch Shell to market risks and statements expressing management’s expectations, beliefs, estimates, forecasts, projections and assumptions. These forward-looking statements are identified by their use
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of termsand phrases such as “aim”, “ambition’, ““anticipate”, “believe”’, “could”, “estimate”’, “‘expect”’,
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goals”, “intend”’, ““may’’, “objectives”, “outlook”, “plan’’, “probably’”’, “project”, “risks”’, “schedule”, “seek”, ‘““should”, ‘“‘target”,
“will’” and similar termsand phrases. There are a number of factors that could affect the future operations of Royal Dutch Shell and could cause those results to differ materially from those expressed in the forward-looking statements included in this
presentation, including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) changes in demand for Shell’s products; (c) currency fluctuations; (d) drilling and production results; (e) reserves estimates; (f) loss of market share
and industry competition; (g) environmental and physical risks; (h) risks associated with the identification of suitable potential acquisition properties and targets, and successful negotiation and completion of such transactions; (i) the risk of doing
business in developing countries and countries subject tointernational sanctions; (j) legislative, fiscal and regulatory developments including regulatory measures addressing climate change; (k) economic and financial market conditions in various
countries and regions; (l) political risks, including the risks of expropriation and renegotiation of the terms of contracts with governmental entities, delays or advancements in the approval of projects and delays in the reimbursement for shared costs;
and (m) changes in trading conditions. No assurance is provided that future dividend payments will match or exceed previous dividend payments. All forward-looking statements contained in this presentation are expressly qualified in their entirety
by the cautionary statements contained or referred toin this section. Readers should not place undue reliance on forward-looking statements. Additional risk factors that may affect future results are contained in Royal Dutch Shell’s Form 20-F for the

year ended December 31, 2018 (available at www.shell.com/investor and www.sec.gov ). These risk factors also expressly qualify all forward-looking statements contained in this presentation and should be considered by the reader. Each

forward-looking statement speaks only as of the date of this presentation, 20 February 2019. Neither Royal Dutch Shell plc nor any of its subsidiaries undertake any obligation to publicly update or revise any forward-looking statementas a result

of new information, future events or other information. In light of these risks, results could differ materially from those stated, implied or inferred from the forward-looking statements contained in this presentation.

We may have used certain terms, such as resources, in this presentation that the United States Securities and Exchange Commission (SEC) strictly prohibits us from including in our filings with the SEC. U.S. Investors are urged to consider closely the

disclosure in our Form 20-F, File No 1-32575, available on the SEC website www.sec.gov.
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Shell's Strategy

Our Pu rpose Strategic Ambitions

World Class Investment Case

We power progress together by providing

Thrive in the Energy Transition
more and cleaner energy solutions Strong Societal Licence to Operate

#makethefuture

Aspired Portfolio Winning Capabilities
- Customer Centricit
—z B v
engines Commercial Value Delivery
% m Growth Technology Commercialisation

priorities

Project Delivery
Emerging
opportunities Operational Excellence

Underpinned by our Values, Goal Zero, and People
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Dilemmas and Opportunities

Delivering our strategy however comes with dilemmas and
opportunities. The dilemmas reflect wider societal challenges and
are complemented by opportunities, which, properly grasped, will
guarantee that exploration will thrive for decades to come.

Date Month 2016

Footer
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Energy for a changing world

There is more demand for energy globally as the world’s population and living standards increase
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Growing population
Global population is
expected toincrease from
around 7.6 billion today to
nearly 10 billion by 20501,
with 68% living in cities?

Rising demand

The IEA’s main scenario sees
a 30% rise in global energy
demand between today and
2040, with an increase in
consumption of both oil and
gas3

[

Ongoing supply

By the 2050s solar could
emerge as the dominant
primary energy source, but
oil and gas needs will
continue where substitution
is difficult*

Mitigating

climate change
Net-zero emissions is

a potentially achievable
societal ambition?>

Sources: UN World Population Prospects (2017 revision); 2UN World Urbanisation Prospects (2018 revision); 3IEA World Energy Outlook 2017; 4Shell Sky Scenario: Meeting the Goals of the Paris Agreement (2018);
5Shell New Lens Scenarios Supplement, “A Better Life with a Healthy Planet” (2016)
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The future will be different

©® More
Standardization

O Digitalization

@ Cutting Cycle © System Engineering/
Time Optimize Value Chain| ot -
Innovative
commercial deals
©® Industry aa ® Subsurface
: Uncertainties
Collaboration Q88 aa
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Changes need to be sustainable

Shell DW Well costs are down 50%, durations are down

B Competitive Scoping: Starting from a minimum technical scope
and identifying key value adding scope additions.

Same Scope Well Cost 35% Same Scope Well Duration

m Efficient Execution: Being more capital efficient in execution.

B Supply Chain Transformation: Manage the supply chain “as a
system,” understanding the critical interfaces that will deliver
improved efficiency, driving out waste.

B Technology & Innovation

B Cost reducing and enabling “big ticket technologies”

B Automation/digitalization will be axial forces in the
improvement journey.

B Cutting Cycle Time

B System Engineering: Optimize full valuechain

B Industry Collaboration (open access, sharing)

2016 l

2014
2015



Adapting for the future
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Academia
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Vito : Transformational changes make project competitive and affordable

1 Project Concept: Simple= Cheaper 2 >60% Cost Reduction: Through Competitive Scoping
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Project Capex

.. to Competitively Sooped
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Further Cost Reduction: Through competitive Re-invented Project: Focus on value levers with strong
3 benchmarking and leveraging partners 4 team integration and stakeholder engagement
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Low Cost Host Effectiveness IFIII

Stakeholder Management

b of W

&8 Sakhalin Energy
Y § To be the premier energy source
. & for Asia-Pacific
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Shell is seeking collaborative solutions for a changing world
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